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S T R E N G T H S

O P P O R T U N I T I E S T H R E A T S

W E A K N E S S E S

Available sizes of XS–4XL, promoting
body inclusivity, resonating with 1 in 3
Gen Z consumers. (Attest, 2024)

 Use of 100% recycled polyester,
meeting growing demand for eco-
friendly fashion—especially among the
62% of Gen Z who prefer sustainable
brands

Operating in a saturated market with
very limited product differentiation.

Minimal design with no graphics  and  
missesing opportunities to tap into
current design trends.

Subtle logos or custom graphics can
boost appeal, with Gen Z favoring bold,
‘chaotic’ customization in 2024.

Limited editions and influencer
collaborations to enhance brand appeal,
with 63% of Gen Z more likely to buy
from trusted influencers.

Outpaced by established brands like The
North Face, which leads Gen Z Out-door
brand awareness at 84%

Fast fashion giants like Shein, with 1.3M
new designs annually, offer affordable,
trend-driven options that better meet
customer demands.

(Traackr, 2024)

(Vogue Business, 2024)

(Statista, 2024)

(GreenBiz, 2024)
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HOW CAN I INCORPORATE THESE DESIGN
ELEMENTS WHILE STAYING TRUE TO
NEXT’S BRAND IDENTITY AND ENSURING
THEY APPEAL TO GEN Z BUT ALSO OLDER
GENERATIONS?
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F L A P

H O O D  F A S T E N I N G
T O G G L E S

Retro-reflective tape that meets
high-visibility standards, durable
through washing and dry
cleaning, enhancing both safety
in low-light conditions and design
aesthetics with a sleek, modern
look.

selected for their durability,
corrosion resistance, and
longevity—unlike plastic or lower-
grade metals, they endure harsh
weather, reduce replacements,
and are fully recyclable.

100% Re-Nylon Outer and

Inner Shell

X4 Stainless Steal Zips and

tracks 

X4 Resin Poppers 

X2 Velcro Wrist Straps

Storm Flap

Price: £70

Quantity: 15,000

Source: Pakistan

XS-3XL

This waterproof coat supports SDG12: Responsible Consumption and Production, using 100% recycled Re-nylon to reduce
waste and promote circularity. Features like underarm vents and retro-reflective tape enhance comfort, safety, and style.
While designed for eco-conscious Gen Z, its sleek, timeless design and all-weather functionality appeal to all generations.

S P E C

N I M B U S  S H E L L [ C O R E ]



B E S T  S E L L E R



Crafted from 100% Sustainably produced Duck Cotton and recycled polyester inteiror with mycelium leather elbow
patches and a detachable sherpa hood, this quilted coat combines sustainability with all-weather versatility. Its timeless
design offers cross-generational appeal, while modular features suit any occasion. With strong margins and ethical
sourcing, it’s a smart, eco-conscious choice for A/W 25/26.

N O R T H L I N E  P A R K A

M Y C E L I U M
L E A T H E R
E L B O W
P A T C H

R E S I N
B U T T O N

S N A P
B U T T O N S

S T O R M
F L A P

S H E R P A  H O O D
( D E T A C H A B L E )

Q U I L T E D
D E S I G N

100% Duck Cotton  exterior &

100% Recyced Polyester

interiror Shell.

Mycelium Leather Elbow

Patches.

Sherpa hood

X6 Resin Buttons

x2 Snap buttons

Price: £100

Quantity: 3,000

Source: Pakistan

S-2XL

S P E C

[ F A S H I O N ]



B E S T  S E L L E R 2



100% Re-Polyester100% Re-Polyester
Inner & outer ShellInner & outer Shell  
X14 Resin ButtonX14 Resin Button
  X2 Button SnapsX2 Button Snaps

Price: £80Price: £80
Quantity: 3000Quantity: 3000
Sizes: S-2XLSizes: S-2XL

Size Ration: 3:3:3:1Size Ration: 3:3:3:1
Manufacture: PakistanManufacture: Pakistan
Lead time: 18 weeksLead time: 18 weeks

[ F A S H I O N ]U R B A N  U T I L I T Y



[ T R A I L ]

100% Duck Cotton100% Duck Cotton
Stainless SteelStainless Steel
FasteningsFastenings
  X2 Button SnapsX2 Button Snaps

Price: £110Price: £110
Quantity: 500Quantity: 500
Sizes: S-2XLSizes: S-2XL

Size Ration: 3:3:3:1Size Ration: 3:3:3:1
Manufacture: TurkeyManufacture: Turkey
Lead time: 12 weeksLead time: 12 weeks

O X F O R D  P L A I D



[ C O R E ]

83% Re-Polyester, 17%83% Re-Polyester, 17%
Orgaic Cotton.Orgaic Cotton.  

625 Fill Power625 Fill Power
Responsibly SourcedResponsibly Sourced
Down.Down.

80% Down, 20%80% Down, 20%
Feathers.Feathers.

Price: £120Price: £120

Quantity: 15,000Quantity: 15,000

Sizes: XS-3XLSizes: XS-3XL

Size Ration: 1:2:3:3:2:1Size Ration: 1:2:3:3:2:1

Manufacture: BangaldeshManufacture: Bangaldesh

Lead time: 22 weekLead time: 22 week

A R C T I C  G U A R D





Why?

The second-hand apparel market is
booming, set to reach £233 billion by
2027—growing 3X faster than the global
apparel market.



Objective

Location

Officially launch the NEXT INFINITY program while bringing customers and
industry leaders together to promote sustainable fashion.

 Flagship NEXT store or pop-up experience in a major city.



Benefits

Challanges

Aligns with increasing regulatory pressure for sustainable
business practices.

.
Enhances NEXT’s eco-conscious appeal and market
differentiation against slower competitors.

Reinforces NEXT’s reputation for quality, reliability and
future-focused leadership.

Managing collection, sorting, up-cycling and resale
efficiently.

Ensuring incentives are strong enough to drive
participation.

Balancing rewards with new product sales without brand
dilution.
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